
Finding Great Ideas: How to Capture 

Innovation from Existing Intelligence 
 

Presenter: Steve Rivkin 

 

#pragmaticlive 

 

Presenter : Steve Rivkin 
www.Rivkin.net 







Fallacy 

 
 

Only a precious few 
of us are creative.  

 



Who’s Creative? 

 A study of rank-and-
file mechanics found 
that two-thirds rated 
above average in 
creative capacity 

 Decades of 
psychological tests 
reveal that creative 
talent is normally 
distributed 
 



How the Mind  

Originates a New Idea 

 Preparation/Immersion   You collect 
information, data, opinions. 

 Incubation   Quiet time. While you do 
other things, a part of your unconscious 
brain is swirling. Your brain juxtaposes 
ideas, blends characteristics, funnels 
possibilities. 

 Eureka!   Seemingly out of nowhere,  
a new and reasonably complete idea 
surfaces. 



 Highly intelligent people are the most 
creative  

 Competition tends to stimulate creativity 
 People who are happy at their work tend 

to be more creative 



Brain-storm-ing noun 

A method of shared problem 

solving in which all members  

of a group spontaneously 

contribute ideas. 

 



Fallacy #2 

 
 

All we need for a good 
brainstorming session is … 

a lot of brainpower in 
the room  

 



Effective Brainstorming 

 Invite people who want to be there 
 Build a diverse team 
 Create a comfortable environment 
 Make it fun 
 Keep it under a dozen 
 Aim for daylight 
 Set a time limit 



Effective Brainstorming (cont’d) 

 Set parameters 
 Keep it upbeat 
 Move and touch 
 Encourage piggybacking and 

ricocheting 
 Record everything 
 Generate first, judge later 



Why Innovate? 

 Because customers demand more 
 Because prospects expect more 
 To attract shareholders and add value to an 

organization’s stock price 
 To capture new employees 

 
– PricewaterhouseCoopers Study on 

“Global Growth and Innovation” 



“Every product, 
every process, 
every 
technology, 
every market 
eventually 
becomes old.” 

 
– Peter Drucker  

in The Age of Discontinuity 



Business Leaders Agree 

 84% say that innovation is a more 
critical success factor than it was 
five years ago 

 But only 25% were pleased with 
their current performance in 
innovation 

 
– Arthur D. Little survey of 700  

organizations worldwide 
 



“Of course innovation is 
risky. But so is stepping 
into the car to drive to the 
supermarket. All economic 
activity is by definition ‘high 
risk.’ And defending 
yesterday – that is, not 
innovating – is far more 
risky than making 
tomorrow.” 

– Peter Drucker 
in Innovation and Entrepreneurship 



The Six-Step Model of 

Problem Solving 

1. Define the problem 
2. Analyze potential causes 
3. Identify possible solutions 
4. Select the best solutions 
5. Develop an action plan 
6. Implement and evaluate 







Advice from the “O” in BBDO 

 Work on problem solving both 
individually and in group settings 

 Assume that most solutions will 
come from an association of ideas 

 Understand that existing ideas can be 
modified in dozens of different ways 



The Essence of IdeaWise 

 Collect 

Adapt 

Borrow 



Collecting Ideas 



Borrowing Ideas 



Fallacy 

 
 

Only a lazy, no-talent 
scoundrel would actually 

borrow someone 
else’s idea.  

 





“Make it a habit to be on 
the lookout for novel and 
interesting ideas that 
others have used 
successfully. 
Your idea needs to be 
original only in its 
adaptation to the problem 
you are currently working 
on.” 

– Thomas Edison 



A Häagen-Dazs Challenge 

How do we find 
the next 

breakthrough 
flavor? 



Borrowed from Argentina 



Borrowed from Domino’s 

TelePizza was founded in 1987 in Spain with an $800,000 investment 



The Results 

 TelePizza now has 600 stores in 
Spain and 420 in other countries 





“The ideas I stand for 
are not mine. I 
borrowed them from 
Socrates. I swiped them 
from Chesterfield. I 
stole them from Jesus. 
And I put them in a 
book. If you don’t like 
their rules, whose 
would you use?” 

– Dale Carnegie 



Adapting Ideas 

Substitute? 
Combine? 

Magnify? Minimize? 
What else could it be? 

Bring back? 
Eliminate? 
Reverse? 

 
 

 



What Could 
You 

Substitute? 



A Creative Substitution 



Substitute a Brand Name 



Substitute a Brand Name 

Hotels are replacing generic “business centers” 
with UPS and FedEx mini-stores 



What Could 
You 

Combine? 



Combining Two Melodies 

 The inspiration for Bridge 
Over Troubled Waters? 

 Paul Simon said he was 
carrying around two 
melodies in his head – a 
Bach chorale and a gospel 
tune from the Swan 
Silvertones – “and I just 
pieced them together.” 



A Healthy Combination 



A Rolling Combination 





Left Brain, Right Brain 

Rational 

Logical 

Analytical 

Objective 

Sequential 

Emotional 

Playful 

Creative 

Subjective 

Intuitive 



Combining for a Name 



12 Phone Service Attributes 

Access 
Bridge 
Clear 
Connect 
Direct 
Easy 
 
 

Express 
Flash 
Global 
Link 
Reach 
Span 



144 Combinations 

AccessBridge BridgeDirect ClearFlash  
AccessClear BridgeEasy ClearGlobal 
AccessConnect BridgeExpress ClearLink 
AccessDirect BridgeFlash ClearReach 
AccessEasy BridgeGlobal ClearReach 
AccessExpress BridgeLink ClearReach 
AccessFlash BridgeReach ClearSpan 
AccessGlobal BridgeSpan ConnectAccess 
AccessLink ClearAccess ConnectBridge 
AccessReach ClearBridge ConnectClear 
AccessSpan ClearConnect ConnectDirect 
BridgeAccess ClearDirect ConnectEasy 
BridgeClear ClearEasy ConnectExpress 
BridgeConnect ClearExpress ConnectFlash 
 



More Than 90 Articles 

www. 
NamingNewsletter 

.com 



What Could 
You 

Magnify or 
Minimize? 





Less Is More 



Un Taco Bell Muy Pequeño 



“Honey, I Shrunk the Store” 

“Sensing that some of their 
customers are tired of trudging 
through stores the size of airplane 
hangars, big retailers like Wal-Mart 
and Home Depot are starting to 
think small.” 
 

– Newsweek 



One-Quarter as Big 



What Else 
Could It Be? 



The Howler 

 When Mrs. Weasley 
is angry at her son 
Ron, she sends him 
a “howler” – a letter 
that screams at top 
volume in front of 
the whole school 





A Standalone Business 



What Could 
You Bring 

Back? 



Numerical Branding 



New & Improved Branding 

Adding a meaningful term to the existing brand 
name to convey its “next generation” status.  
     Example:  Intel interrupted its numerical 
sequence of Pentium numbers with the 
Pentium Pro. 



Old-Fashioned Banking 

“The nation’s banks are trying something 
desperate to lure new customers: 
Customer service. After years of 
shuttering branches and laying off tellers 
while they pursue more glamorous 
corporate clients, many banks are 
lowering fees, expanding hours and 
adding other user-friendly touches.” 

 
– The Wall Street Journal  



“Most Convenient” 

 Early morning hours 
 Evening and Sunday 

hours 
 Multiple drive-thru 

lanes 
 Free checking 
 No ATM fees 
 24-hour loan 

approvals 
 Free coin sorting  

in lobbies 



The Results 

 Fastest-growing 
midsize bank 

 Branch deposits 
growing four times 
the industry average 

 15% annual profit 
growth for five years 

 Share price has 
grown 2,000% in 10 
years 



 Collect 

Adapt 

Borrow 



“Few people think 
more than two or three 
times a year.  
I have made an 
international 
reputation for myself 
by thinking once or 
twice a week.” 
 – George Bernard Shaw 



Thank you for attending! 

 

Download this webinar and sign up for more at  

pragmaticmarketing.com/live 
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